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Business challenges

Traditionalapproaches 
are slow to adapt to 

change.

Separate systems cause 
data silos and manual 

work.

Rigid processes

Lack of transparency and 
involvement slows 

progress.

Isolated tools Poor collaboration



Agile PM - solving real business challenges

ERP.net embedded: plan, execute & track in one system

Flexible structures:  project types, projects, areas, milestones, sprints, case categories

Unified collaboration:  social groups, discussions, and notifications

In-context discussions:  keep communication and work in one place

Case hierarchies:  parent–child structure for better organization

Smart routing:  automate assignment based on context & workflow state

WIP & time tracking: limit overload and monitor effort precisely



Core structures

Projects

Organize teams & work 

by business goals

Project Groups

Share configuration 

across projects

Project Types

High-level classification 

of projects

Project Areas

Divide projects into 

manageable domains

Milestones

Mark key delivery 

checkpoints

Sprints

Time-boxed iterations 

(1–4 weeks)

Case Categories

Define work item 

behavior and layout

States

System & user states 

drive workflows

Cases

Core work items: tasks, 

bugs, features



Cases – the heart of your project workflow

Core work items that drive your process forward.

Store context, assignments, discussions, and files 

— all in one place.

Key updates and transitions are automatically 

logged for traceability.

Workflows follow standard states like Backlog, In 

Progress, Closed, etc., with optional user 

sub-states. 

WIP limits keep workloads balanced and teams 

focused.



Organize and visualize your work
Hierarchy: break down large projects into parent and child cases for better structure

Kanban view: track progress visually and manage transitions with simple drag & drop.



Collaborate seamlessly and stay aligned
Collaboration: communicate in context through case discussions or related social groups — without cluttering the case itself.
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Stay informed and in control

To-dos: manage personal or shared 

subtasks without disrupting the main 

case flow

Files & attachments: store and access 

related files right where the work happens.Notifications: get real-time updates on case changes, assignments, and comments -

and review them directly within the case.



Work smarter with advanced tools

Time tracking

Record actual work hours via built-in timers

Analyze workloads & identify time-intensive tasks

Calculate costs based on invested effort
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Work smarter with advanced tools

Assignment rules

Define routing logic using project, area, category & state

Automatically assign cases to the right person

Balance workloads & ensure accountability



From setup to success

System

Setup

Define project types, 

case categories, and 

user states to set the 

workflow rules

Project 

Setup

Define projects, 

groups, areas, and 

milestones to 

organize and track 

work.

Backlog

Capture all work 

items, including user 

stories, bugs, and 

improvement ideas.

Plan

Prioritize tasks, 

group them into 

sprints, and set WIP 

limits.

Execute

Collaborate, assign 

work, track time 

and progress in 

real time.

Deliver

Review outcomes & 

close cases



Agile PM in action – real results, real impact

Before With Agile PM Result

 Collaboration Scattered tools In-case collaboration Unified team

 Accountability Unclear roles Auto assignments Accountability

 Structure No structure Configurable projects Consistency

 Tracking Manual tracking Smart time logs Efficiency

Integration Disconnected data ERP-embedded Full visibility

Bring Agile into the heart of your ERP
Get started today with ERP.net Agile PM



Thank you!
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