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Business challenges

Rigid processes

Traditionalapproaches
are slow to adapt to
change.

ERPnet

60

Isolated tools

Separate systems cause
data silos and manual
Work.

TER>

Poor collaboration

Lack of transparency and
iInvolvement slows
progress.



Agile PM - solving real business challenges

‘. ERP.net embedded: plan, execute & track in one system

E: Flexible structures: project types, projects, areas, milestones, sprints, case categories
:‘; Unified collaboration: social groups, discussions, and notifications

.‘ In-context discussions: keep communication and work in one place

[:_: Case hierarchies: parent—child structure for better organization

;:5 Smart routing: automate assignment based on context & workflow state

6 WIP & time tracking: limit overload and monitor effort precisely
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Core structures

@ Project Types

High-level classification
of projects

'm Project Areas

Divide projects into
manageable domains

© Ssprints

Time-boxed iterations
(1-4 weeks)

ERPnet

% Projects

Organize teams & work
by business goals

P Milestones

Mark key delivery
checkpoints

CS States

System & user states
drive workflows

E Project Groups

Share configuration
across projects

@ Case Categories

Define work item
behavior and layout

/ o=

v— Cases

Core work items: tasks,
bugs, features



Cases — the heart of your project workflow

I
L/; > 4: Revise Main Navigation Structure Based on User Tasks @ o Jal ﬁ X
Edit

Run User Story Starttime ¥ Share ¥  Notifications ::fadritgs Close Men

]

Core work items that drive your process forward. - |

pt 1
S-tore COﬂteXt, aSSIgﬂmeﬂtS, dISCUSSIOﬂS, and f”es Revise Main Navigation Structure Based on User Tasks |
o a” In One place Project: Website Redesign
Milestone: 01. Concept Approval
Key updates and transitions are automatically 2 Conses asgy
. Assigned To: Sophia Fletcher <sophia.fletcher> [INT]
logged for traceability. ;

LW Jacob Turner 7421, 08:45 PM

Workflows follow standard states like Backlog, In Sop—— Qo o mmenserives e

Search story — do we have a clear scope on
which navigation sections this revision

: - Y Text 1 will affect?
Progress, Closed, etc., with optional user fma bitunciear whether thisappies
) ) ) @ 2025-07-22 08:48:18 Assigned to Sophia Fletcher <sophia.fletcher> [INT] by Jacob Turner <admin= [INT] only to the top-level menu or also to in-
section navigation.
S u b States & 2025-07-21 14:46:28 Assigned to Jacob Turner <admin> [INT] by Sophia Fletcher <sophia.fletcher> [INT] .
‘ (24 2025-07-21 14:35:58 Changed state to CONSIDER by Sophia Fletcher <sophia.fletcher> [INT] SFa Jacob Turner 7/21, 08:45 PM
Sophia Fletcher | wos reviewing the story —
@ 2025-07-21 14:09:02 Edited by Sophia Fletcher <sophia.fletcher=> [INT] do we have a clear scope on which navigatio...

WIP limits keep workloads balanced and teams Adational conte C ey

Feedback from usability testing sessions confirms that users often rely on top-level navigation to locate specific tasks, but the current layout groups items in ways that do not adjustments in key sections as well —
especially where we've seen drop-off in

fo C U S e d match mental modes. task completion.

I'll update the story to make this

Proposed revision should explore re-grouping based on task frequency and logical user flows, possibly supported by card sorting results. clearer.
@ 2025-07-21 13:26:09 Edited by Sophia Fletcher <sophia.fletcher= [INT] lacab Turner 7121, 05:47 PM
JT_ Thanks! Once that's clarified, I'm good
Parent set to case 3 to approve it for the next planning
round.

@ 2025-07-21 13:26:09 Created by Sophia Fletcher <sophia.fletcher> [INT]

Context / Problem:

o Type a new message... >

User interviews and analvtics indicate that visitors strugele to find kev information (e.g, services, pricing, and contact options) due to a cluttered and inconsistent navigation menu.

“'ERPnet




Organize and visualize your work

Hierarchy: break down large projects into parent and child cases for better structure

Case hiera rchy

’ D 5: Enhance Website Usability for Key User |...

v D 3: Redesigned Main Navigation

D 6: Improve Key Page Layouts for Enhanc...

4: Revise Main Navigation Structure Based on User
Tasks

Website Redesign
CONSIDER (Needs clarification)

'

Assigned To User: Sophia Fletcher <sophia.fletcher>
[INT]

Case Category: User Story

Project Milestone: 01. Concept Approval

Priority: Three

“'ERPnet

j 4: Revise Main Navigation Structure B...
j 7: Improve Label Clarity in Main Navig...

j 9: Enhance Navigation Responsivenes...

Projects

A / Projects / Cases

g < +

Edit Reload Mew

KANBAN - CASES v

BACKLOG CONSIDER
2: Defeature functions for CAD 4: Revise Main Navigation
models Structure Based on User Tasks
Design Idea / Conception UserStory  Needs clarification @

Responsiveness and Accessibility

9: Enhance Navigation
Need Review

User Story

Cases
Standard
READY IN PROGRESS WAITING RESOLVED

&: Improve Key Page Layouts for
Enhanced Task Completion
Feature

7: Improve Label Clarity in Main
Navigation

User Story For Design

Type and Parameters Recognition

1: New Feature - Automatic Thread
Design Idea / Conception

3: Redesigned Main Navigation
Feature

Work In Progress .

5: Enhance Website Usability for
Key User Journeys
Initiative Design & Development

8: Automatic Graphin
Engineering Analyses
Feature

Kanban view: track progress visually and manage transitions with simple drag & drop.

g Tool for

Completed

CLOSED



Collaborate seamlessly and stay aligned

communicate in context through case discussions or related social groups — without cluttering the case itself.

o A * x
S.2.8 K xi I

' Discuss s X A / Projects / Cases / 4:Revise Main Navigation Structure Based on User Tasks
To Do
oo @ > 4: Revise Main Navigation Structure Based on User Tasks @ e A\ * Z{’B X
- L]
oo Edit Run User Story Starttime ¥ Share ¥ Notifications R?:g?:e Save layout Close  Menu
Tiles

' w CONSIDER ' Details T
Favorites BACKLOG eode READY INPROGRE  WAITING RESOLVED  CLOSED

7/21, 08:45 PM A 4 Open
o - Docume... i
Sophia Fletcher | was reviewing the story —

TITLE ~ :

do we have a clear scope on which navigation al @
sections this revision will affect? v -
I'm a bit unclear whether this applies only to otficat... . : . H
e el Revise Main Navigation Structure Based on User Tasks
navigation.
Al
Sophia Fletcher 7/21, 08:46 PM Assistant Basic Advanced Subcases
SF Jacob Turner 7/21, 08:45 PM E
Sophia Fletcher | was reviewing the story — 0 . S hia Fletch < hia.fletcher> [INT
do we have a clear scope on which navigatio... Folders wner. 20phia Fetcher =sophia.fietcher [—]
Great point. ' o
The focus is primarily on the top-level [3 Priority: 3
structure, but we'll likely propose minor LIRS
< THlEIEnE T sy s sEis e sl — o) Parent: 3: Redesigned Main Navigation
especially where we've seen drop-off in
task completion. Presales _ - -
Il update the story to make this Social Group: Website REdeS|gﬂ
clearer. LGN
Sales I
7/21, 08:47 PM -
: COMMENT v :
Thanks! Once that's clarified, I'm good to la:j
approve it for the next planning round. Marketing
Type a new message... Projects "
O & > DEVELOPMENTS v @ Search Q EE:
aee
-_— L P L]

ERPne




Collaborate seamlessly and stay aligned

communicate in context through case discussions or related social groups — without cluttering the case itself.

d & A X x

Starttime ¥ Share ¥  Notifications Ref-move Close  Menu
rom...
Discuss <l X
v
7/21, 08:45 PM

Sophia Fletcher | was reviewing the story —
do we have a clear scope on which navigation
sections this revision will affect?

I'm a bit unclear whether this applies only to
the top-level menu or also to in-section
navigation.

Sophia Fletcher 7/21, 08:46 PM

SF Jacob Turner 7/21, 08:45 PM

Sophia Fletcher | was reviewing the story —
do we have a clear scope on which navigatio...

Great point.

The focus is primarily on the top-level
structure, but we'll likely propose minor
adjustments in key sections as well —
especially where we've seen drop-off in
task completion.

I'l update the story to make this
clearer.

7/21, 08:47 PM
Thanks! Once that's clarified, I'm good to
approve it for the next planning round.

o Type a new message... >

s

4

ERPnet

O xrecnmue @

A / Groups / Website Redesign

To Do

oo
oo

Tiles

W

Favorites

@

Docume...

Q

Notificat...

Al
Assistant

P~

Folders

=

Contacts

Q

Presales

Ly

Sales

&

Marketing

%

Projects

m
(Il |
Asset

D Chat U Calendar SE To Do a Cases LD Files :&1 Members (J3 Meet

- Ryan Powell, Jacob Turner, Daniel Edwards and Sophia Fletcher were added to the group.

7/17,06:15 PM

Hi team, This group will be used to coordinate the Website Redesign project — feel free to use it for
updates, questions, and decisions.

Ryan Powell 7/21, 09:12 PM

RP_ we've been getting repeated feedback that users can't find basic content easily.
The top menu seems overloaded — maybe we should rethink the structure.

Daniel Edwards 7/21, 09:14 PM

DE Ryan Powell 7/21, 09:12 PM
We've been getting repeated feedback that users can't find basic content easily. The top menu seems overloaded —
maybe we should rethink the structure.
Totally agree. The structure doesn't match how people think — too many unrelated items
grouped together.
7/21,09:21 PM
| think we might already have a case open about this — possibly something Sophia created? Sophia
Fletcher - can you confirm and maybe give us a quick update on where it stands?
Sophia Fletcher 7/21, 09:27 PM
SF

Jacob Turner 7/21, 09:21 PM

I think we might already have a case open about this — possibly something Sophia created? Sophia Fletcher - can you
confirm and maybe give us a quick update on where it stands?

Yes, a User Story - Case 4. I'm actually warking on it now — updating the story with more context
and user behavior data, just like we discussed in the case chat.

° Type a new message... >




Collaborate seamlessly and stay aligned

communicate in context through case discussions or related social groups — without cluttering the case itself.

0

Starttime ¥ Share ¥  Notifications

e AN w x

Remove
from...

' Discuss + (N

SF

7/21, 08:45 PM

Sophia Fletcher | was reviewing the story —
do we have a clear scope on which navigation
sections this revision will affect?

I'm a bit unclear whether this applies only to
the top-level menu or also to in-section
navigation.

Sophia Fletcher 7/21, 08:46 PM

Jacob Turner 7/21, 08:45 PM
Sophia Fletcher | was reviewing the story —

do we have a clear scope on which navigatio...

Great point.

The focus is primarily on the top-level
structure, but we'll likely propose minor
adjustments in key sections as well —
especially where we've seen drop-off in
task completion.

I'l update the story to make this
clearer.

7/21, 08:47 PM

Thanks! Once that's clarified, I'm good to
approve it for the next planning round.

o Type a new message... >

ERPnet

f/
To Do
oo

oo
Tiles

W

Favorites

@

Docume...

Q

Notificat...

Al
Assistant

~

Folders

!

Contacts

®

Presales

LGS

Sales

=

Marketing

%

Projects

m
(el
Asset

= oo 0 e

Groups / Website Redesign

D Chat G Calendar

_|_

New
CASEs v Search
Project | Type 1

A 4 13 No Title

-

Project: Website Redesign (Count: 6)

“  Type: Feature (Count: 2)
4 6 Improve Key Page Layouts for Enhanced Task Completion
& 3 Redesigned Main Navigation

“  Type: Initiative (Count: 1)
4 5 Enhance Website Usability for Key User Journeys

“  Type: User Story (Count: 3)

4 9 Enhance Navigation Responsiveness and Accessibility
4 7 Improve Label Clarity in Main Navigation
K4 4 Revise Main Navigation Structure Based on User Tasks

o0
0
e Members

£ x-Tech miLed. @)

[J3 Meet

Full State

READY

IN PROGRESS (Work In Progress)

WAITING (Design & Development)

BACKLOG (Need Review)

READY (For Design)

CONSIDER (Needs clarification)



Stay informed and in control

Files & attachments: store and access
Notifications: get real-time updates on case changes, assignments, and comments - related files right where the work happens.

and review them directly within the case.

Files QU S5 1 ST < 8l X<
(® B
. " Notifications : I X
User Navi
gation_St
NOTIFICATIONS oo '4; Revise Main Navigation Structure Based on ats.xlsx

D\_'L,g User Tasks' was updated.

4: Revise Main Navigation Structure Based on 91 days ago
User Tasks
%g 'Revise Main Navigation Structure Based on User Tasks' has b... o ‘ 'Revise Main Navigation Structure Based on User r
2 hours ago Dfé Tasks' assigned to you has been edited.
91 days ago
3: Redesigned Main Navigation
CY?_ 'Redesigned Main Navigation' assigned to you has been edited. o Sophia Fletcher replied to your comment. To-dos: Mmanage personal or shared
4 hours ago ® 91 days ago subtasks without disrupting the main
Website Redesign 'Revise Main Navigation Structure Based on User case flow
20 You were added to the group 'Website Redesign'. &S Tasks' has been assigned to you. ‘
e+ 2 To-Dos sl
4 days ago 91 days ago
a
© Add to-do
New ED

Define Navigation Scope

YERPnet =




Work smarter with advanced tools

— Agile projects

#& / Agile projects / Cases / 4:Revise Main Navigation Structure Based on User Tasks
r_jﬁ 4: Revise Main Navigation Structure Based on User Tasks GJ Q * fg’; .
Edit Run User Sto ry Starttime ¥ h.c-rl*u?.arlnnf. HE_'_J":':‘" Save layout Close Menu

CONBIDER R > READY IN PROGRESS WAITING RESOLVED CLOSED
Meeds clarification
6 TITLE
Title: Revise Main Navigation Structure Based on User Tasks

Record actual work hours via built-in timers

Analyze workloads & identify time-intensive tasks — Agile projects _ L\ () XTechMiLtd. @

Calculate costs based on invested effort & / Agile projects / Time Entries / 2025-07-22 12:02 - 12:12
['_'ﬁ D 2025-07-22 12:02 - 12:12 ﬁ ) 4 E
Edit | Run Time Entry f:udodriigs Close  Menu
GENERAL v :
Case: 4: Revise Main Navigation Structure Based on User Tasks
User: Jacob Turner <admin> [INT]
Date: 2025-07-22
Start Time: 12:02
End Time: 12:12
Duration Hours: 0.16

Notes:

ERPnet




Work smarter with advanced tools

— Agile projects

M / Agile projects [ Cases / 4: Revise Main Mavigation Structure Based on User Tasks

Lﬁ 4: Revise Main Navigation Structure Based on User Tasks a A\ * E{B X :

Edit User Stﬂl‘"jll' Stoptime T J Mot fications Remove

Save layout Close Menu
from... ]

| DER
BACKLOG > CONSIDE > READY IN PROGRESS WAITING RESOLVED CLOSED

Meeds clarification
6 TITLE «

Title: Revise Main Navigation Structure Based on User Tasks

Record actual work hours via built-in timers

Analyze workloads & identify time-intensive tasks — Agile projects _ L\ () XTechMiLtd. @

Calculate costs based on invested effort A / Agile projects / Time Entries / 2025-07-22 12:02 - 12:12
['_‘ﬂ D 2025-07-22 12:02 - 12:12 Aﬁ) ) 4 E
Edit | Run Time Entry favorites Close  Menu
GENERAL v :
Case: 4: Revise Main Navigation Structure Based on User Tasks
User: Jacob Turner <admin> [INT]
Date: 2025-07-22
Start Time: 12:02
End Time: 12:12
Duration Hours: 0.16

Notes:

ERPnet




Work smarter with advanced tools

Al G).:-'.-TE::h MI Ltd. @

#& / Presales / Offers / Offer 00026 @ Stop working on case 4: Revise Main Navigation Structure Based on User ...

I:) Add note to time entry {? ) 4 :

Run Add to Close  Menu

favorites
b
3 Firm planned .E Released
r
OFFER View timesheet
e v 2] Offer 00026

Title: Revise Main Navigation Structure Based on User Tasks

Open case 4 Revise Main Navigation Structure Based on User ...

Open the current time entry

M CYREY

Record actual work hours via built-in timers

Analyze workloads & identify time-intensive tasks — Agile projects _ L\ () XTechMiLtd. @

Calculate costs based on invested effort & / Agile projects / Time Entries / 2025-07-22 12:02 - 12:12
['_'ﬁ D 2025-07-22 12:02 - 12:12 ﬁ ) 4 E
Edit | Run Time Entry f:udodriigs Close  Menu
GENERAL v :
Case: 4: Revise Main Navigation Structure Based on User Tasks
User: Jacob Turner <admin> [INT]
Date: 2025-07-22
Start Time: 12:02
End Time: 12:12
Duration Hours: 0.16

Notes:

ERPnet




Work smarter with advanced tools

Al G).:-'.-TE::h MI Ltd. @

AP / Off / Offer 00026 @ Stop working on case 4: Revise Main Navigation Structure Based on User ... 1

I:) Add note to time entry {i’ ) 4 :

: Add to
Run | M
] favarites ST L

E Open case 4 Revise Main Navigation Structure Based on User ...

b .
: pod
3§ Firm planned > ERHEESEC‘ [/  Open the current time entry
r

OFFER E View timesheet 4
v 41 | Offer 00026
Title: Revise Main Navigation Structure Based on User Tasks
Record actual work hours via built-in timers
. ] ] . ] z Time Entries :
Analyze workloads & identify time-intensive tasks TR Ao New Standard - All users
Calculate costs based on invested effort TIME ENTRIES € QO
Date | User [
Y Case Start Time End Time 1 Duration  Notes
Hours
* Date: 2025-07-30 Sum: 8.74
*  User: Jacob Turner <admin= [INT] Sum: 3.69
5  1:New Feature - Automatic Thread Type and Parameters Recognition 12:37 14:44 2.11
[F  8: Automatic Graphing Tool for Engineering Analyses 15:02 16:37 1.58
“ User: Sophia Fletcher <sophia.fletcher> [INT] Sum: 5.05
4  4: Revise Main MNavigation Structure Based on User Tasks 12:38 17:42 5.05
" Date: 2025-07-22 Sum: 3.95
“  User: Michael Reeds <michael.reeds> [INT] Sum: 2.47
[  2: Defeature functions for CAD models 10:34 11:46 1.2
(&  2: Defeature functions for CAD models 15:49 17:05 1.27
User: Sophia Fletcher <sophia.fletcher> [INT] Sum: 1.48
4  4: Revise Main Navigation Structure Based on User Tasks 13:24 14:53 1.48

* Date: 2025-07-18 Sum: 3.43
“ User: Jacob Turner <admin> [INT] Sum: 0.82
‘ n e Sum: 55.80




Work smarter with advanced tools

O :
a’ Assignment rules

©® Define routing logic using project, area, category & state

® Automatically assign cases to the right person

@ Balance workloads & ensure accountability

>

Save and T

close

Basic Advanced

Rule No: 30

Notes:

Website Redesign | User Story | READY / For Design — Area Responsible

Active: Yes

TRIGGER CONDITIONS +

Project: Website Redesign
Area:

Category: User Story

System State: READY

User State: For Design

30: Area Responsible
Case Assignment Rule

I
ASSIGNMENT LOGIC v

&

Share

-

vy

Add to
favorites

Close

v Assignment Kind: Area Responsible
v Assign To: Area Responsible
v Project Responsible
o Case Owner
Current User
v
Specific User

M

']

n

u



From setup to success

- 0 e P SIS v e -
* System " Project += Backlog = Plan v= Execute @ Deliver
Setup Setup

Define project types, » Define projects, » Capture all work » St (e » Collaborate, assign » -

case categories, and groups, areas, and items, including user group them into O HEEk e Revg;vsgugg:;nses &
user states to set the mllgstones to stories, bugs, and sprints, and set WIP and progress in

workflow rules organize and track improvement ideas. limits. real time.
work.

“'ERPnet



Agile PM in action - real results, real impact

S Colla boration Scattered tools In-case collaboration Unified team

5 4 Accounta bility Unclear roles Auto assignments Accountability

}\ Structure No structure Configurable projects Consistency

Tracking Manual tracking Smart time logs Efficiency

ili' Integration Disconnected data ERP-embedded Full visibility

Bring Agile into the heart of your ERP
Get started today with ERP.net Agile PM

“'ERPnet
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